Move to the Edge, Declare it Center

Infrastructuralism
Solving complex problems..when you don’t know the answer.

Everett Harper 10/13/2017
@everettharper Alliance of CEOs
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What’s the mission for your company or project?
What values do you want it to have?

Who do you want to come with you?
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What hypotheses can you test?
How (and with whom) will you test them?

Do I, as CEO, have all the information?
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Do you share the results to the org? How?
How do you bring results to decision-makers?
What tools can you use to iterate & automate?

What operational structures might you change?
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What is the first thing you would do to “recenter” the org?
How do you engage everyone in the same direction?

What are you willing to give up?
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Move

Declare Center

21st century

University
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“Oops, will you follow me anyway?”
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“Humility without reverence”

“Curiosity without fear”

Samuel Arbesman
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Operations

Leadership
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Declare Center

@everettharper
Twitter, Medium, LinkedIn

everett@truss.works 3
_http://Truss.works 5%
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Attributions

Lower Manhattan Highway and Robert Moses photos: public domain.
NYC Protest Richard Ricciardi

Washington Sqg Paul Stein

Jane Jacobs Public Domain, Phil Stanziola

Fountain wash sqg: Ludovic Bertron

Gtown: Everett Harper

Glacier, lan Arlett,

Traffic: equide travel

incomplete GG Bridge L GOGA Park Archives

Complete GG Bridge: 3dpete

Jetstar Airways (jetstar.com) [CC BY-SA 2.0 (http://creativecommons.org/licenses/by-sa/2.0)], via Wikimedia Commons
Samuel Arbesman quotes: Complexity
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