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Move to the Edge, Declare it Center 

Infrastructuralism 
Solving complex problems…when you don’t know the answer.

Everett Harper 
@everettharper

10/13/2017  
Alliance of CEOs
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Complicated
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Complex



pic of climate, rising seas, or the model

Complex
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EdgeMove

Declare Center
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Declare

What’s the mission for your company or project?

What values do you want it to have?

Who do you want to come with you?



˙© truss 2017 

Edge

What hypotheses can you test?

How (and with whom) will you test them?

Do I, as CEO, have all the information? 
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Move

Do you share the results to the org? How?

How do you bring results to decision-makers?

What tools can you use to iterate & automate?

What operational structures might you change?
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Center

What is the first thing you would do to “recenter” the org?

How do you engage everyone in the same direction?

What are you willing to give up?
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21st century 
University

EdgeMove

Declare Center
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EdgeMove

Declare Center

Experiments 
w/ departments

21st century 
University
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“Oops, will you follow me anyway?”
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“Humility without reverence” 

“Curiosity without fear”
 Samuel Arbesman
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EdgeMove

Declare Center

Operations

Leadership
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@everettharper  
Twitter, Medium, LinkedIn 
everett@truss.works 
http://Truss.works

EdgeMove

Declare Center

mailto:everett@truss.works
http://Truss.works
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Attributions 

Lower Manhattan Highway and Robert Moses photos: public domain. 
NYC Protest  Richard Ricciardi 
Washington Sq Paul Stein 
Jane Jacobs Public Domain, Phil Stanziola 
Fountain wash sq: Ludovic Bertron 
Gtown: Everett Harper 
Glacier, Ian Arlett,  
Traffic: eguide travel 
incomplete GG Bridge L GOGA Park Archives 
Complete GG Bridge: 3dpete  
Jetstar Airways ( jetstar.com) [CC BY-SA 2.0 (http://creativecommons.org/licenses/by-sa/2.0)], via Wikimedia Commons 
Samuel Arbesman quotes: Complexity

https://www.flickr.com/photos/ricricciardi/30892251474/in/photolist-P4QS6q-73JpTQ-h9q2CS-m5JrxQ-Bt2GJ-Agc4aC-5nfafY-4PJKmJ-ckrBp-6irDGF-Rdz8Mo-b3qRUt-b4Mkip-eW5Fvn-xZ3tTe-df252q-r5q1GE-7Vga1-GwcdSm-cJqaGj-tfgaSK-b9HHNX-s8vvo1-agjSi-7iXSCK-8bzf1q-b9prsz-HRysvL-2assk5-RN8obU-mYLFdE-nJgp1o-h4trPF-d8AQo-o3fJqz-5JT2Br-dpWExK-ncguji-5t7fv9-7kkdoZ-zhe21-eTkpKC-djPxG9-qe5rVc-n1tCN2-Dfhqc5-L2ADwD-oq8gWr-yKgQ1k-ze5iV1
https://www.flickr.com/photos/kapkap/7070538385/in/photolist-bLNmJe-bG3Vt-b4MbYD-42n8ht-dVdes-rccxX-5m3vAP-bADZsN-cUyQtN-dbcamf-dcHg59-d1hqhu-bKGZMD-dbbLwL-4CZiJE-cMKEr-4BHnZP-ryS6H-9qMXWp-67fW39-8TR8Y8-8t48VB-8CR3uA-oaGXzn-bUE7C6-amQYt2-cHcR3w-dcH5Zd-dcxgfn-dcxoB7-4ykjRq-dbddiF-ddn6kZ-5zb49J-cc2fV9-cMwnDG-bQdafB-8Xm5rj-4CZiJJ-cHBds7-de3Q1s-dbbBic-bzTMpG-dbbjua-bMXvd4-bx8xh2-o1eBLy-oieWX-au9T9c-aGeeiv
http://www.apple.com
https://www.flickr.com/photos/23912576@N05/3572605956/in/photolist-7xZGAi-5A52Yb-5kvdK5-5kvdGu-5kvdRA-5uwHfo-5YvDhc-6rGybE-6rCteZ-6rGxhq-7y4uNy-6rCsCn-7QYGMQ-7YvKCt-5avsjX-6rCrhn-7QYCCJ-5uwH9q-7QVsgP-5bhcMc-7YyZX3-551pic
https://www.flickr.com/photos/ian-arlett/32751526592/in/photolist-RU98NY-7kEY7m-29gqpL-RN3Xer-exFS1K-bgGiJR-br9u74-paP1hE-7hrfxf-hngP7h-fgRjo6-hngJua-hngN1j-bq4JLC-qxu454-s6Tp1q-dkeuto-6YuBEi-5GD1i9-4chkWQ-5p59sA-dNwK8K-bVKJRg-92QnBj-4H36D8-5GyRZc-fh6FTU-5vWHf5-eGKYh6-aC4EwW-jq8ouH-74oqeE-7kXBvy-eGL8iH-fgRkXv-fgRoUr-4dn7uw-eGScmE-nDfqjS-fh6y9q-fh6KoL-fgRe9D-4dia18-fh6GKY-fh6Hgb-4bYrmw-q6m6Eh-eGS6tq-hDDuCH-6QtpAN
https://www.flickr.com/photos/eguidetravel/5514473810/in/photolist-dkCvpP-DkbraJ-ciBBuC-e2eD1s-cjL4wb-kWMaFS-ksx5zK-9pi7WE-gGh82j-7sDhB4-bfgw3Z-4FHN83-nW1CT-4FHNrj-f8ztLn-5qwu4B-gGgsFQ-btkF4Q-bGhJec-DuTLD6-4GY7Ko-4J78Ns-bGhWtV-9neQcs-eNjv89-fXnUoQ-GqdgEG-f8PJhm-pV8jr2-f8zkdM-h5VBtG-Ekv3W7-eM4bna-3E2oZ-rmaPXY-CzaZFF-4Hi7BC-acTpCE-pynCEH-bGbBKr-ggDHiy-7sDi3Z-9jYjVY-h7mLYB-eNdSiW-qcWKBD-7oQzeD-bBLHPv-9pf4yz-ggDd8N
https://www.flickr.com/photos/goga_parkarchives/9625332438/in/photolist-ftWTi5-8SEeSR-fqk7Zt-fEykZy-wDkK7R-4qYvCj-fEgKTX-4qYvwY-4qUrak-4qYvBE-4qYvzG-fEykVb-dNGT89
https://www.flickr.com/photos/petehogan/5604868658/in/photolist-9xhqbw-9XFjze-dUja38-7BKtLy-dWJKeD-onpr99-bZsy4Q-8mJtqm-mVX6FV-dMQ6WX-4UZ5hH-hQ2idV-8SEeSR-pob47X-fqk7Zt-nExVsq-98b61n-omLHh-dMQ73i-fcNiuw-qFZrHL-dMQ6Ve-Hir1au-rhrMRj-r3jA9T-8USbxF-eV8HS8-9sQb9X-6BKJAM-iLAV1A-q7CbfU-dMVEjh-dMVEes-FBMEXv-dMVECS-epvwUG-9XJd4j-oyYU9D-affRg5-dMQ798-ni7QYN-eoD3SZ-ebZ5mJ-t16AD-bjmbKc-dMVEjA-5nRmkc-67LyaN-MrVQE-ePD3UR


“What Kind of Problem are Cities?”




