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LEADERSHIP
ERIC KAUFMANN, CMC
as a HERO’S JOURNEY

www.Sagatica.com

0

10

20

30

40

50

60

2



Four Virtues of a Leader Eric Kaufmann

www.Sagatica.com – 619.668.8500 2

www.Sagatica.com

www.Sagatica.com 4

couragefocus

grit faith



Four Virtues of a Leader Eric Kaufmann

www.Sagatica.com – 619.668.8500 3

www.Sagatica.com 5

focuswhat am I creating?

You don’t see the world as it is…
you see it as you are!
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TOM
targets, objectives, milestones

BEV
beliefs, expectations, values
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BELIEFSBELIEFS

EXPECTATIONSEXPECTATIONS

BEHAVIORSBEHAVIORS

RESULTSRESULTS
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courage
what am I avoiding?
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Drive for…

• Pain
• PowerlessSafety

• Failure
• IncompetentControl

• Rejection
• UnlovedConnection

• Humiliation
• WorthlessExpression

Fear of…
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walking toward
what you’d rather

run away from
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feel
face
embrace
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Gritwhat am I sustaining?
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GRIT

PURPOSE

Goal

PRACTICE

Choices

PARTNERS

Feedback
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faith
what am I letting go?
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ZONE
COMFORT
at the end of your
Leadership begins
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POSSIBILITY CERTAINTY
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Successful
leadership starts
with the most
important
ability: “To be
able to question
oneself”.

18th Annual Global
CEO Survey
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