




• “The Greatest 

Generation”

Defining Events:

• WWII, Korea 

• Dust Bowl

• McCarthyism

Characteristics:

• Disciplined

• Self-Sacrificing

• Cautious

Experiences:

• Depression era

• Sputnik 

• Civil Rights 

Movement

Silent Generation

• The ”Me” 

Generation

Defining Events:

• JFK assassination

• Vietnam

• Man on Moon

Characteristics:

• Self Assured

• Self Focused

• Competitive

Experiences:

• Counter Culture

• Divorce

• Consumerism

Baby Boomers

• The “Slacker”  or 

“Lost” Generation 

Defining Events:

• Watergate

• AIDS; War on Drugs

• Berlin Wall Falls

Characteristics:

• Resourceful

• Self-sufficient

• Flexible 

Experiences:

• Latch-Key Kids

• Computers

• MTV

Generation X

• Generation “Me 

Me Me”

Defining Events:

• Gulf War

• September 11

• Mass shootings

Characteristics:

• Question Authority

• Team Oriented

• Open Minded

Experiences:

• The Internet

• Helicopter Parents

• Academic Pressure

Millennials  (Gen Y)

Born 1928 to 1946 Born 1946 to 1964 Born 1965 to 1984 Born 1985 to 2002
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Source: Pew Research (2015), Washington Post (2016)
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Change in Working Age Population by Country (%)
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THE WORKING AGE POPULATION IS SHRINKING WORLDWIDE

Source: World Bank



CAREER DYNAMICS ARE DIFFERENT FOR MILLENNIALS…

3 Years
Average Tenure 

at Job for 
Millennials

15-20
Average 

Number of Jobs 
Millennials Will 
Hold in Lifetime

42%
of Job Seekers 

Change Jobs Every 
1-5 Years

60%
Millennials are 

Open to a 
New Job

Sources: Forbes (2016), Gallup Business Journal (2016), Jobvite Job Seeker Survey (2017)



MILLENNIALS EVALUATE A JOB LIKE THEY DID A COLLEGE

First and second jobs represent “graduate degrees" in their chosen field 
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Source: Gallup, Harvard Business Review

Opportunity to Learn & Grow

Quality of Management

Interest in Type of Work

Overall Compensation

Org is a Fun Place to Work

Informal Work Environment

Quality of Direct Manager

Org Encourages Creativity

Opportunity for Advancement



“lazy, entitled, selfish and shallow”

“apathetic, coddled, entitled slackers”

“special, sheltered, confident, team-oriented, 

conventional, pressured, achieving”

“self righteous and self-centered”

“self-absorbed; suspicious of all organization”

“cautious, skeptical, unimpressed with authority, 

self-reliant.”

“assertive with strong views”
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