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Designing
Moments of 
Impact





VUCA WORLD



In a world filled with increasing volatility, 
uncertainty, complexity and ambiguity, 
leaders need to approach strategy !
much less like mechanics and more like 
designers.!



Designers of
better futures 



»As a designer,
it’s my job   
to make choices  
that trigger  
the right  
responses.«
Nathan Shedroff | Chair of the DMBA



FUNCTIONAL 
UTILITY

EMOTIONAL 
ENGAGEMENT





Where does this 
show up in our 
work?







We don’t need more 
meetings.

We need strategic 
conversations.  



CREATIVE 
+

COLLABORATIVE 

GET ABOVE THE FRAY 
DRIVE POSITIVE CHANGE 

PROBLEM SOLVING SESSIONS 



RULES FOR 
DESIGNING  

MOMENTS OF 
IMPACT 

3



1 YOUR JOB IS NOT 
TO DELIVER ANSWERS. 

YOUR JOB IS TO 
CREATE CONDITIONS 
FOR DISCOVERY. 



Discovery to Strategy.

Adapted from: Moments of Impact: How to Design Strategic Conversations that Accelerate Change!



KAAREN HANSON 
(Vice President of Design Innovation Intuit) 

“FALL IN LOVE WITH 
THE PROBLEM AND 
NOT THE SOLUTION.” 



2 BUILD AN  
ENSEMBLE  
OF TALENT 





3 IGNITE A 
CONTROLLED 
BURN 









THE MORE HUMAN THE 
CONVERSATION, 

THE MORE HUMAN THE 
RESPONSE. 
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What’s the Moment of Impact  
you need to design? 

needWho do you   
in the room?

What choices will you make to  
create a lasting experience?

learn?

feel?

What do you  
want them to ....

What kind of strategic  
conversation do you need?

 ) Building understanding
 ) Shaping options
 ) Making decision

 ) What will you send out  
in advance?

 ) How will you set the scene?

 ) How will you get  
them to discover new ideas?

 )  How will you capture  
and synthesize ideas?

 ) What will help the ideas  
survive the next day?

Lisa Kay Solomon, Moments of Impact: How to Design Strategic Conversations that Accelerate Change



Design is a 
craft….

Not a 
crapshoot.



STRATEGIC CONVERSATIONS   
FUEL HOPE 



Starter Kit



As Leaders, what responses 
do we want to trigger? 



Thank
You.
Lisa@LisaKaySolomon.com


